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QUARTERLY NEWSLETTER

INTRODUCTION Welcome to the first edition of the New Zealand Auto 
Electrical (NZAE) industry group newsletter.
  
NZAE was established in August 2018 with the primary objectives of:
•	 improving industry training,
•	 to represent the views of members and other entities involved in the AE industry
•	 to ensure that centralised Automotive Electrical Engineer tertiary and apprentice 

training	reflects	current	and	future	needs
•	 to be a strategic entity for lobbying and industry representation
•	 to	work	with	suppliers	and	manufacturers	to	support	upskilling	of	all	staff
•	 to liaise with suppliers/manufacturers and others to provide information on future 

technologies relevant to our industry
•	 to develop tools for career advisors, schools etc to promote our industry to those 

considering career paths
•	 to	improve	the	awareness	and	profile	of	the	AE	industry	through	untied	brand	

awareness and promotion to develop initiatives to support the growth of our 
industry.

 
These	and	many	more	benefits	can	only	be	achieved	by	having	a	collaborative	approach	
and sense of ownership of our industry.  As an industry we tend to undervalue ourselves 
in both our capabilities and charges.  I encourage you to get the most out of our industry 
by assisting us to promote NZAE to the wider industry and encouraging those who are 
not already members to join.  

We are desperate for more apprentices to join the trade and as the school year nears the 
end I ask you to consider seeking out school leavers willing to join the trade.  Enrol them 
in to the new curriculum either through the polytech or mito options that are available.  

Investigate both the options and enrol them in the right one for both you and the 
apprentice.		We	continue	to	see	a	real	shortage	of	qualified	technicians	in	the	industry	
and	recent	changes	to	immigration	policy	has	made	it	even	more	difficult	to	secure	
overseas applicants.  The only way the AE industry is going to survive is by investing in 
training for the future. 

Wishing you all a great holiday season. 
We look forward to more frequent newsletters in the new year.  

Robert Newlands, NZAE Chairman
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MEMBERSHIP
Update & welcome A big thanks and welcome to those who 

have joined the NZAE Group over the last 
few months.

To date we have 52 members signed up or in the process of signing 
up at the time of writing this newsletter. In addition we have 
another 22 A/Es that have expressed interest in becoming an 
NZAE member. (We are aiming for 100 early 2020)
If you are one of those A/Es considering membership and would 
like to know more, our board members are always available to talk 
with	you	on	any	issues	/	benefits	of	membership.
 
Welcome to the new members that have joined this month
Peninsula Auto Electrical & Marine  -  Dallas
Specialist Auto Electric                      -  Bernard
Total Auto Electrical                          -  Phil
Mount Auto Electrical                         - Richie
 

JOIN US ON FACEBOOK
https://www.facebook.com/newzealandautoelectricalgroup

Bruce Strang          Bruce.Strang@hcb.co.nz               021 950 212
Greg Lewis              glewis10a@gmail.com                   027 491 4140
Jason Land              jason@collinsauto.co.nz                027 445 2635
Mark Woodard      mark@newportauto.co.nz            027 577 7555
Robert Newlands Robert@newlands.net.nz              027 208 7555  Chairman
Peter Connelly      peterconnelly@cooldrive.co.nz   027 591 0797
Stu Stanners          stu.stanners@cyb.co.nz                027 468 6617
Lionel Rowe           lionel.aetech@gmail.com              027 445 6337   Board Member & Administrator

Below is a list of NZAE Board Members and their contacts:
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MEETING
and updates

First up was a team from MITO, Verna Niao, Paul Neumenn and Jodi franklin. They shared their focus on 
Auto Electrical industry and training - currently they are guiding 250 AE apprentices throughout NZ. They 
have developed and demonstrated a CDX online training program. Other new developments included Micro 
Credentials from year 12 and a Level 5 EV program. Also discussed was the number of apprentices per MITO 
representative which is under review.

AECS leader and director Herbert Leijen, shared some of the already relevant generic faults on EV vehicles 
arriving in the country and the training they have developed to support the service sector. He also discussed 
his vision for apprentice training in NZ, the up skilling of Polytechnic trainers, incorporating a full time 12 
month program and setting a new standard of training expertise. Herbert is a strong believer that learners 
should be in a classroom and led by well skilled trainer and that online training does not have the same 
impact.

ITPs, Dan Taylor from Toi Ohomai and Miles Gregory EIT, Polytechnics in the central Nth Island, spoke 
about a 10 Polytechnic consortium, using the combined varying strengths of the organisations involved 
i.e. Otago Polytechnic have developed a very good EV course which would be shared with the other ITPs. 
The development of courses up to level 4 with level 5 to be next year. They are now talking to sectors of 
the	AE	industry	to	link	courses	that	fit	today’s	issues	and	technology.	Also	on	their	radar	were	a	first	line	
management	level	4	and	a	parts	qualification.
All presentations showed vision and understanding and each group openly showed their appreciation for 
having an industry group NZAE to work with now and in the future.

What we liked: 
Communication	with	industry	groups	sharing	their	direction.	A	focus	on	specific	AE	training.	A	competitive	
environment for training providers driving up standards.

What we don’t like:
The time RoVE (Reform of Vocational Education) is going to take (June 2023) in an industry with a massive 
skills shortage now. The possible government immigration limitations, hampering bringing skilled people in 
while RoVE takes shape. The soft reach into secondary schools to hi-light our industry. The unknown of the 
complete RoVE roll out and what it may look like from April 2020.
We have come a long way since the 2013 Wellington MITO meeting on relinquishing the Automotive Auto 
Electrical	qualification	and	placing	the	industry	training	under	Light	Automotive	with	Auto	Electrical	to	be	a	
strand.
RoVE has certainly been the catalyst for change and has stimulated all the shareholders to up their game. 
It showed the importance as an automotive sector to have a voice and location for Govt, training providers 
etc…. to communicate to and with.

Please have your say! 
Please	don’t	hesitate	to	contact	any	of	the	NZAE	committee	or	jump	on	the	web	and	leave	us	a	note	should	
you have any questions or ideas that link to your industry. Get involved and get other AE businesses to join. 

On 27th of June at the Waipuna Hotel in Auckland, the NZAE 
committee convened for their general meeting.
On the agenda were presentations from Auto Electrical industry training 
and educational providers: 
ITOs   Industry Training Organisations i.e. MITO, 
ITPs    Institutes of Technology & Polytechnics, 
PTEs   Private Training Establishments i.e. Herbert AECS. 
**Note: It is important to understand the acronyms if you wish to follow 
the developing change in our industry training sector.
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These are just some of the changes announced Automotive Employment NZ note 
are	the	most	significant	changes	to	immigration	policy	settings	in	30	years.		
Immigration NZ: Immediate changes for Talent Accredited Employers
From 7 October are:

•	Increasing	the	wage	or	salary	that	a	migrant	work	must	earn	to	qualify	for	the	
Talent (Accredited Employer) Work Visa from NZD $55,000 to NZD $79,560  Our 
licensed immigration adviser adds the following note: 
The new $79,560 threshold is for 40 hours so an employee such as a vehicle or 
equipment salesperson will need to earn $38.29 per hour. If employed on a 46-
hour week, as some vehicle salespeople are, this is $91,494 per annuum.  
  
Commissions are not considered income by INZ so the $91,494 must be the 
retainer/salary paid for the 46 hours. A challenging threshold it would seem.    

NZAE is gaining a further understanding of these changes and the future intentions 
of	Immigration	NZ	and	any	factures	that	could	affect	the	ability	to	look	offshore	
to assist with our skill shortage. We will keep you updated in future newsletters. 
Watch this space.

View full article on our website: www.nzae.org

New Zealand Government Slams Door on 
Immigration - Thousands will be impacted.
Section of Post from 17th September 2019 by Russell Phillips

INDUSTRY News

AJ’s History
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TRAINING News
Source: NZAE VOCATIONAL EDUCATION AND TRAINING REFORMS 
The following article gives insight to the changes within tertiary training that 
are relevant to further training for our industry. 
NZA have been logging on behalf of industry to insure that the auto electrical 
requirement are represented.

2  

 WHAT ARE THE SEVEN KEY CHANGES? 

The scope includes seven key changes: 

1. Create Workforce Development Councils:

Around four to seven industry-governed bodies, to
give industry greater leadership across vocational
education.

2. Establish Regional Skills Leadership Groups:

These would provide advice about the skills needs
of their regions to the Tertiary Education
Commission (TEC), workforce development
councils, and local vocational education providers.

3. Establish Te Taumata Aronui:

A group to ensure that reflects the Government’s
commitment to Māori Crown partnerships.

4. Create a New Zealand Institute of Skills &
Technology:

It brings together the existing 16 ITPs.

5. Shift the role of supporting
workplace learning from
ITOs to providers:

The new Institute and other
providers would support
workplace-based, on-the-
job training as well as
delivering education and
training in provider-based,
off-the-job settings.

6. Establish Centres of
Vocational Excellence:
CoVEs

CoVE’s will bring together
the Institute, other
providers, workforce
development councils,
industry experts, and
leading researchers to
share high-quality
curriculum and programme
design across the system.

7. Unify the vocational
education funding system:

A unified funding system
will apply to all provider-
based and work-integrated
education & all industry
training.

I HIRE APPRENTICES IN MY BUSINESS 
WHAT WILL HAPPEN? 

Limited changes over 2019-2020. Keep hiring 
apprentices, encouraging your people to enrol and 
working with your ITO and institute of technology and 
polytechnic sector. 

On-the-job training isn’t stopping and won’t be 
replaced by off-the-job training. 

Apprenticeships and on-the-job training will continue 
to be a priority. 

WHO WILL CONTROL IT? 

Industry-governed workforce development councils 
will have comprehensive responsibilities, including 
advising on funding, standard setting & learner 
assessment. 

ITO’S TO REMAIN TILL 2022 

ITOs or holding organisations would be able to 
continue to operate current arrangements for 
supporting on-the-job training until the end of 2022. 

TIMELINE FOR CHANGES 
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NZAE Executive members, recently presented at the annual CYB Battery Zone/Club Yuasa 

Conference.  The aims of the presentation were as follows:

•	 To outline the history and structure of NZAE; NZAE objectives; recent member survey results and to 
update the Review of Vocational Education.  

•	 To deliver an independent view of the current status of the Auto Electrical (AE) industry in New 
Zealand. 

•	 To highlight issues facing the AE industry, including the nature of future technologies.
•	 The RoVE outcomes and timelines will be addressed separately in this newsletter.
•	 Mark	Woodard,	Business	Manager	at	Newport	Auto	Electrical	in	Hastings,	presented	his	findings	as	a	

newcomer to the industry.  After interviewing numerous auto electricians and business owners in the 
North	Island,	and	his	macro	level	findings	were	as	follows:

•	 The majority of auto electrical businesses are under charging and under paying.  The merging of 
automotive trades is devaluing the Auto Electrical trade.

•	 Businesses tend to be overly labour focussed and are missing out on volume and margin opportunities 
on parts.

•	 There is virtually no collaboration between businesses at regional and national levels.
•	 The Auto Electrical trade is not seen by the wider public and institutions such as secondary schools 

and polytechnics, as a trade of choice.  This will become a strategic focus for NZAE.
•	 The majority of AE business owners have no operating plans or exit strategies.  They tend to work in 

rather than on their businesses.
•	 There	 is	an	under	supply	of	New	Zealand	trained	technicians,	forcing	businesses	to	seek	staff	from	

offshore.		
•	 Businesses are under utilising the web and social media.
•	 A	 significant	number	of	businesses	 see	 themselves	 in	 the	breakdown	 industry	only	 and	 thus	have	

inconsistent	cash	flow.				
•	 Most AE businesses have limited training or capacity to work on EV and hybrid vehicles.  This is also a 

key focus area for NZAE.
•	 AE businesses are not taking on the number of apprentices that the industry needs for sustainability.    

Growth has shown in numbers of vehicles, plant, machinery against forecast automotive technician 
numbers.  In New Zealand, there has been a 40% increase in vehicle, plant and machinery numbers over 
the	last	19	years.		Yet	automotive	technician	numbers	have	fluctuated	around	the	18,000	mark	over	the	
same	period,	and	in	real	terms,	are	declining.	 	 	This	has	also	been	reflected	in	Australia,	where	they	are	
forecasting a 35,000 person shortfall. 

When	this	trend	is	analysed	against	the	increasing	“technification”	of	vehicles	and	machinery,	it	not	only	
highlights	a	numbers	 shortage,	but	warns	 that	automotive	 trades	must	upskill	 significantly	 to	be	able	
to manage, repair, upgrade, replace and/or install technologies that are here now or on the immediate 
horizon.  The presentation noted that the AE trade is no longer simply about timing lights, distributors 
and charging systems.  It is very much about advanced technologies that have computing and electricity at 
their core.  Preparing for this is also a key focus for NZAE.     

INDUSTRY News NZAE Presentation to CYB Battery Zone 
Annual Conference
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In summary, NZAE will keep a close eye on RoVE progress to ensure that the AE Industry is well represented 
at management level as well as providing input into tertiary and apprentice training.  
Based on our own research, we will also ensure that the Auto Electrical trade receives increased recognition 
within secondary schools and advisory groups.  We will also be discussing with tertiary training providers, 
cross crediting and upskilling of existing automotive trades people, who seek a change to Auto Electrical.   

It	was	 also	mentioned	 that	 perhaps	 the	 term	 “Auto	 Sparky”,	 is	 potentially	 past	 its	 use	 by	 date	 and	 that	
considering the technological enhancements and increased use of computing, that it might also be timely 
for a review of the term Auto Electrician.  Suggestions are most welcome.     

INDUSTRY News
Continued

H & S News

In the past fortnight we’ve lost three people in incidents that involved a vehicle. Two of these have 
unfortunately featured young people, a 4 and a 16 year old. 

Unfortunately, moving machinery and vehicles pose a serious safety risk for both the operator and those 
working	around	it.	We	need	to	make	special	mention	that	it’s	also	school	holidays	at	the	moment	so	there	is	
a	lot	of	out	of	routine	behaviour,	and	even	some	extra’s,	in	our	workplaces.	

Here are some things to consider and discuss with your team this week. Hold a toolbox talk and have a chat 
about them. The best way to create a positive change is to start talking about what we need to do better. 

- Ensure any operator of mobile machinery is appropriately trained and also deemed competent. This means 
not only the external training but also an in-house induction for the types of machinery used.
- Check the machinery before you start work, no matter if you used it yesterday or the day before. Pre-start 
visual checks help ensure the machinery is working correctly.
-	If	your	mobile	machinery	can	carry	a	load,	don’t	overload	it.	Ensure	you	are	carrying	the	load	safely.	
- Remove blind spots. It is vitally important that the operator can see where they are going, and right around 
them, as they maneuver and drive.
- Assess the environment prior to work. Little bits can change from day to day so assess the area for any 
hazards or obstacles that may have come up in between you working there. Be aware of the other work, 
or people, operating in the area and consider how you will work around each other. Make sure you have a 
toolbox talk about this prior to starting work. 
-	Keep	unnecessary	people	out	of	the	area	where	moving	machinery	is	working.	If	they	don’t	need	to	be	there,	
then direct them somewhere else. 

And, remember, the best voice is your own, so if you see something unsafe, speak up and say something.

Safety Alert - Moving Machinery & Vehicles
Source: Compliance partners October Newsletter
 


